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Chair’s Column

Tom O’ Phdi | |
University of Calgary

Dear CSIOP members,

| am very pleased to represent you as the current CSIOP Chair for the
next 12 months. | am an associate professor of industrial and
organizational psychology at the University of Calgary. Previously |
was involved with the executive as Communications Coordinator
(20122013) and Student Representative (2011). It is a trueundo

return to the Executive in this new capacity and | appreciate the opportunity to serve you.

THE CPA/IAAP CONVENTION

It was an incredible conference this year in Montreal with the [BIRA-IAAP (International
Association of Applied Psychology) sessian the same venue during the same week. We heard
several fascinating keynotes from each association, awards, and we held a number of successt
events such as the studenéntor social, C®P/WOP (Work and Organizational Psychology) joint
reception, and the joint CSIOP/Military social. It was a-filled action packed week and | was
proud to see the hard work of the CSIOP Executive payoff and to hear about research projects frot
our greaimembership. Next year the conference is set for beautiful Halifax Mégp3Line 2.
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EXECUTIVE COMMITTEE

| would like to recognize the past and present CSIOP Executive and draw attention to some ¢
in the teambés composition. I 6d | i ke to st
for leadership as past chair. She will be remaining involaeddelegate tahe Alliance for
Organizational Psychology, ensuring that we keep abreast to relevant happenings in the A
Lynda was highly engaged and built a tremendous network of CSIOP suppontensy of our
Special Collaborators and was incrdibly responsive in decision making and information shari
during the year. She really helped me learn what the CSIOP Chair position is all about.
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Lynda Zugec
| also want to thank Lisa Keeping (Wilfrid Laurier University) for serving as Chair during the lasiegate to AOP
year and for mentoring me as | prepared for this role. Lisa had her hands full working with CPA on
new regulations that have implications for how CSIOP a@igsr as a division of CPA. These
regulations are making it increasingly difficult for us to satisfy our objectives and purpose
division. On a happier note, Lisa was also at the helm when we won the CPA newsletter ¢
which is a prestigious awarddit came with a cash prize and
time (although clearly this was a team ef
she transitions into the PaShair role on the Executive.

Wedre lucky to hawWarNidcsolUas vRo sli it 1y )Treasmnerinto
the ChairElect role. One of the challenges we face as we move forward is maintaining fiscal. S

S . . . : . . imur Ozbilir
solvency as a division of CPA and functioning under its evolvegulations. Nicolas will have Social Media
invaluable insights into effective strategies given his keen awareness of our revenues and expensgs,dinator
|l &dm very much | ooking forward to working with an

One of the reasons t hi sssfwaa dug % the dedicateom of Jos
Bourdage (Program Director; University of Calgary) and Silvia Bonaccio (Assistant Pro
Director; University of Ottawa). This is a massive organizational task that is vital to our me
and our discipline. Notay, this year posed significant challenges given the joint CPA/IA
convention and the increased coordination demands thiechlan Josh and Silvia. Despitee

challenges, the program was a huge success. We owe Josh and Silvia a great deal offgrati
that . | 6m delighted to announce t haTreasumrsdn
the coming year, and Ivona Hideg (Wilfrid Laurier University) will be stepping in as Prog

Director. Blake Jelley
Special
Collaborator

yi

Weré lucky to be keeping Yannick Griep (University of Calgary) as Editor for another term. This
is a big role, involving the supervision of a communications team that promotes member research,
writes blog posts, and engages our audiences through the wafdigocial media. A number of
people help with this and we are so grateful for their contributions: Cristina Marcu (Carl
University), DuyguBiricik-Gul ser en ( Sai nt Maryobs Uni ver
Systems), and Rachael Jor@sick (SaintMar yé6s Uni versity). of
State University) needs to be recognized here as well for his ongoing gracious contributi

Newsl etter Editor as wel | as columns on i ‘ f

T
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Winny Shen (University of Waterloo) will be continuing as membership coordinator. This invoIVe$  istina Marcu
keeping up with new, existing, and ol d me mbpwhstgrapaen d
in this respect. As our student representative, DBigigik -Gulseen will have big shoes to fill

following the work of Sarah Bourdeau (Université du Québec a Montréal). Sarah was in this role for

two years and having done it myself, | can say it is a huge job. The student rep organizes the Jmsas
mentor social, writesubstantive columns in the newsletter, ensures the Executive hears the
of our student membership, etc. Thank you Sarah and welcome to the role, Duygu. Having
with Duygu before this, however, | can say | am 100% confident that she is up janthe

be recognized for their vital roles in the CSIOP division:

1 Lance Ferris (Michigan State Universiggntinues to serve as our trusty Newsletter Editor with Prachi

assistance from Rachael Joi@@isick (SaintMar y6s Uni versity) Executive and
Student Support
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One University. One World Yours.

1 DuyguBirick-Gul seren (Saint Marydés University) is our
to focus on the studentpeesentative rolélVe are looking for someone to fill the webmaster role immediately
(see job description below)!

1 Timur Ozbilir (Multi Health Systems & Saint Mary's University) is our Social Media Coordinator and continues
to keep our CSIOP media channelszzing with content.

1 Blake Jelley (University of Prince Edward Island) continues to serve as liaison on thevelwimng issue of
licensure.

1 Cristina Marcu (Carleton University) serves as our photographer extraordinaire!

1 Prachij oi nt i ng Unavérsity) is iMeur Bxécgtive and Student Support role.

CLOSING REMARKS

This will be an interesting year on the Executive. As | mentioned, there are unprecedented fiscal challenges tt
need to be addressed. Like Lisa Keeping mentioned
transparent. Some difficult deaisis may need to be made so that we can stand by our members interests and achie
our purpose as Canadadés representation for I ndustr
European Work and Organizational Psychology conferencdappéng perfectly in the CPA annual conference
dates (but not continents). Members may be torn about which conference to attend and this is a concern. Desj
these and other challenges on the horizon, CSIOP has a long tradition and we aim to makepresgastand
future members proud to be affiliated with us. St a

CSIOP Membership

Winny Shen, PhD
University of Waterloo

As of 11 July 2018, CSIOP has a total of 20dmkers, which consists of 15 CP/
Fellows, 1 Honorary Lifetime Member,Special Affiliates, 4 Retired Members, £
" Studem Members, and 12Bull Members.

CSIOP News

Lindie Liang, PhD
York University

GENERAL NEWS

CSIOP member DiulieMcCarthy (RotmarsSchool of Management), has been awarded
the status of Fellow in the International Association of Applied Psychology
(IAAP). Juliereceived her PhD from the Department of Psychology under the supervision
of Doug Jackson at Western University.

SAINTMARY™ S UNI VERSI TY

Student Awards
1 New Funding Awardsbuygu Biricik-Gulseren received a Nova Scotia Graduate Scholarship (NSGS) and
the Canadian Education and Research Institute for Counselling Graduate Student Award.
1 Ongoing FundingTabatha Thibault haseceived SSHRC and NSGS; RaehJonesChick has received
NSGS and Nova Scotia Health Research Foundation (NSHRF).

Welcome New Students
1 Alexandra Duval (¥ Year M.Sc.) and BlairJohn®™®y e ar PhD) have joined Dr.



T Prachi (well known for her work for CSIOP) join:
SMU this coming September.

UNIVERSITY OF PRINCE EDWARD ISLAND
m gﬁﬂﬁfgﬁ&}}g Dr. Blake Jelley has been promoted to Professor at the University of Prince Edwadidsad appointed to the
@ ISLAND Prince Edward Island Employment Standards Board.

WESTERN UNIVERSITY

WeSteI'n ™ Thesis Defer_lse ' ' _ '
X3 e L S b‘,@ Congratulations to Aaron Halliday, Justin Feeney, and Kevin Doyle, who have successfully defended their PhL
' ’ Also, congratulations to Alexander McGregor, who has successfully defended his MASc!

T Aaron Halliday (adviser: M investibatin@ mindfumdse andresiliende Mi n
relation to a broad range of diversityo.

T Justin Feeney (adviser: Richard Goffin): HfAAsses

T Kevin Doyle (adviser: Ri c¢ h ae differéhoes i inarrptive pérférmancei n
feedbacko.

T Al exander McGregor (adyvi s-RegulatioMMediatébetReen losus af Contjol:
and Resiliency Related Outcomes?Oo0

Student Awards

Trevor Coppins, an MSc student, competed in¥nei nut e thesis competition at
Are Youo wanshe Soaial Rcemkes hnd in the top 20 in the Univevsite competition.

Other News

Western PhD graduate and consultant, Nicholas Bremner, and current WestermddD sose Espinoza, have
launched a podcast directed at the general public that covers a variety of workplace issues (e.g., personality in-
workplace, engagement, and th&o%b workday). In 225 minute episodes, the hosts discuss some of the researc
findings on a specific topic, attempting to communicate what science knows and the questions that we have yet
answer. Find out more atww.mindyourwork.io

WILFRID LAURIER UNIVERSITY

_ Thesis Defense
LAU Rl ER .= Congratulations to Annika Hillebrandt and Francisca Saldanha, who have successfully defended their PhD!
Inspiring Lives: T Anni ka Hillebrandt (advisor: Laurie Barclay):
examination of the role of emotions in justiceandmet i at i ono .
1T Francisca Sal danha (Reaweiing tom:WorkptacerOffemses3 @ndarstanding the 7
Rol es of Resilience and Forgivenesso.

Please send any I/O or program information, photos, congratulations, etc. to Litidreg@wlu.ca

We are seeking a volunteer to join CSIOP as our webmaster.

Please email Tom O’Neill (toneill@ucalgary.ca) if you’re interested.

Provide a positive experienceusers of the site and enrich its content in a timely manner.

Providereportto Editor in time for LRP and AGM.

Coordinate with Editor, Executives and Special Collaborators to upload content to the blogs.

Maintain @csiopscpio.cavebmail current and up to date.

Maintain website using MODX technology and interface. Check hyperlinks regularly. Add or modify sectior
pages or elements to respond to Executives, Special Collaborators, and Members' needisréSteot access tc
private zones.

Maintain member and user database.

Troubleshootind fix problems.

Monitor and report activity and usage (i.e., Google Analytics).

Coordinate with the secretary/treasurer that payment for the website has bedrefoselBecember in each yea
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Arman Hamamaht

Naz Tadjbakhsh

Practice Makes Perfect

Lynda Zugec, M. A
The Workforce Consultants

In this issue of Practice Makes Perfect, we called upon an exciting group of students at
the California School of Professional Psychologgliiaint International University who
worked on translating research into practice in a very real way. Arman discusses his
experience in academia and shares his trials and tribulations in getting to where he is now
Read on to learn more about the insparmhe found working as a team member and his
I-O practice journey!

MY DAILY EXISTENTIAL | -O CRISIS
By: Arman Hamamabh with Naz Tadjbakhsh, Chris Dang, Paul Richardson, Jr., and Amatia Golbodaghi

My name is Arman and | am currently a student at the California School of Professional Psychology at Alliant
completing my M.S. and Ph.D. in Organizational Psychology. | want to share with you my internship and practic
journey in the hopes of sparkingnse thought and discussion with those searching for a career in practice. In 2017,
| was traveling almost two and a half hours (each way) to my internship in change management at a big company
was trying to figure out if | could secure a ftilne positon there depending on the growth of the project | was
working on at the time. | spent multiple hours on the train before and after work, had a few hours of class in th
evening, and the day was over with me in bed by 10pm to ensure that | could furfctocef i vel v t he n
get me wrong, there were some days that felt much longer than others when | internally wrestled with an existent
crisis...Who am 1? What am | doing? Is this a stepping stone for me to get to where | want to be? Whega do | e
want to be?Who do | want to be? How in the world are people pulling off the schuifactitioner lifestyle? Who

are those-D Psychologists so that | can copy their DNA? When will | have time to finish my stats homework?
When will it all come togetheaind what is the-palue on that inference? Overall, however, when | reflect back on
the experience, a few months later, | am overwhelmed with gratitude because | came to see how every decisio
was making was contributing to the growth of my careet@nRsychology. | learned, from my peers and professors,
how to embrace the challenging moments by turning them into learning experiences.

Perhaps some of us have encountered what |Iprofessiknal t o
lives. Perhaps some of us have doubted if we were even on the right path to begin with, and when we were at «
most vulnerable, we entertained the idea that it might be better to stray off course because it would be safer than
steephilasnd deep drops of uncharted territory. I f youbd
is a story that wild.l remind you to believe in your

I would like to share my story about an eclectic bahariginals (my fellow O student colleagues), who have so
much to offer and yet have a challenging time finding a place to do it. This story does not have a bad guy becau
getting where you want is more about you than anyone else. This story has & happy n g , but that
point.

The eclectic band of originals include: Naz Tadjbakhsh, Chris Dang, Paul Richardson, Jr., Amatia Golandaghi

of course...me! No fictional people here with superpowers that shame us with unrealistic expectations as to what
shouldl i ve wup t oéj us {practtioners...agreup lof gmdudteostudents early in their careers who
genuinely love 4O ps/chology and want to make a meaningful contribution to the field. When we were given the
opportunity to do so by Lynda Zugec at The Workfor
hands dirty and gain experience wherever, whenewver however possible. This specific project entailed creating

a selection process for the hiring process and the development of a performance management system for a firm
specializes in creating assessment education tools, is global, and primardgespértually. It became our
opportunity to finally merge science and practice! The classes that applied to this project included Survey Method
Consultation and Facilitation, Business Principles, Organizational Change and Development, Psychologic:
Measurement, and Group Dynamics. When | think back as | write this, it is even more fascinating how much of th
information we applied to the project actually came out of what we had been learning in our classes. Yet, any ot
of us working alone would not haween able to deliver the product that we did.

It certainly helped to have a common base of knowledge and a clear understanding of our goals. And | would lik
to share with you a list of things | learned about what it means to practice as a scholar:



Chris Dang?

Paul Richardson, Jr*

Amatia GolbodagHi

1 Asastudent, you will have an unlimited access to knowledge/peers to consult with about your current project
ideas, or roadblocks. None of it matter unless you can make decisions about which ideas to implement.

1 In class, implementation was discussed inalr strokes, otherwise classes would require many more
additional hours to fully understand the intricacies of the process. However, remember that you are workin
with clients who have different bases of knowledge and sets of priorities. It will be imiprtaanslate our
work across industries and meet our c¢clients whe

1 Do you identify first as a student or as a professional? More importantly, how do your peers identify you~
There are different expectations inlassroom versus in practice. It might be worth asking yourself the above
qguestions to better meet the needs of the work
everymorning i t s not an easy distinctRPOm Yyeamakebut 05
very important. The mental transition is important.

1 Consider why you were hired for a certain job or project. Deliver along those lines. Did an employer choos
you because you are in school and have access to a dabpstatdf knowledge? Use it, but learn to translate
it to the real world.

We developed a project plan, giving ourselves ample time ted®lisfer on our promise, deliver it early, and offer

additional solutions based s.dhmnsgaveus bahsthe esfEleneenotget thé jobt h
done and the comfort of knowing we had enough time to do it. The client was on board with this and everything we
set up for our success. That 6s apromisdapdovelddiges on: of f

Succeed we did, by delivering a quality product, and working with the client to customize the result to what the:
needed. We organized our evidefhased knowledge on the topics of giving feedback and maximizing employee
success with ést practices for goal setting by providing the client with actionable activities that could be applied at
the outset of onboarding. This way, we set the client up for-femg success. Further, armed with the basics, the
client can develop their own tagques, or work with us in the future to create more detailed solutions. We aimed
to leave the door open without letting the mosquitos in.

We had multiple meetings, deliverables, and deadlines, and on top of our classes, jobs, and extracurricular activiti
we made it happen. The calls were quick and to the point. An hour was blocked off, but we got forty minutes of oL
weeknight back by gehg along and being committed to our goal. Although this project was an extra weight on our
shoulders, and something that was on the back of our minds for a few months, it brought with it a confidence ar
air of accomplishment that would not have exigiiterwise. As a young professional, the-sai$urance that comes

with finishing a project successfully is magical. No grade, recommendation, connection, or piece of feedback he
boosted my professional gusto like starting, working on, and finishingrjiscp (and others like it).

Now would be the time to apologize to you, the rea
best practices about consulting for virtual teams, or something else that may have disappointed you by now. But tl
is about us. This is @bt a magical realism that existed within and between us during short bursts of inspiration.
Like the beasts of the southern wild, there are unseen forces of intense stimulus that propel us when the going ¢
busy. What is the image you see at 1lam, withtiours of work to go, and an alarm set for 6? That is your propeller.
My propellers are Paul, Amatia, Chris, and Naz.

Practice and academia need each other but could nc
Two completely diférent substances that come together to make a bigger, better, bowl of goodness. The five of
are trying to walk the line that brings together the two substances for short periods of time where knowledge
transferred and insights are gained. Likeavoidi a soggy bowl of cereal, | dve
be practice and academia be itself most of the tir
must converge to provide the calories and sustenance that will gebughthhe next project. Then, back together
again to |l earn and trade new secrets for the next
to a positive and fluid relationship. This project helped to identify the #tiypeerole hat we play between the two
worlds, and how important to thed field we are in doing so.

Want to know a trick about decreasing the time you spend dealing with your own daily existential crises? Surrour
yourself with people who cae about what you care about. That 6s v
exactly what | want, fifteen minutes from home, in an environment both supportive of my growth and hungry for
my opinions. I woul dndt chamge antdhilnd opkko wytoumwojud

Thank you for coming on this journey with me. I f vy
simply to continue this conversation, contact meatanhamamah@gmail.colam excited to connect with fellow



mailto:armanhamamah@gmail.com

I-O practitioners along with professionals from all industries in discussing successes, tribulations, career trajectori
and planning, and industry trends. | lov@!l

Contributors:

!Arman Hamamah is a secong/ear Organizational Psychology Ph.D. student at Alliant International University.
Professionally, Arman has been working on an overhaul of talent management and culture at a finance/technology firm
servicing the entertainment industry, a glodi@anizational change initiative at a Fortune 100 company, and the development
of an onboarding program at an innovative transportationgbahrman is passionate about empowering individuals to
maximize their potential and becoming an exemplary scipolctitioner in the world of Organizational Psychology.

2Naz Tadjbakhsh is a Learning and Development leader experienced in designing, conducting, and implementing corporate
training and leadership development programs. She is a fgesthgraduatetsdent working on her Ph.D. in Organizational
Psychology at Alliant I nternational University. Naz make
journeys as they discover and activate their inner capabilities to make a more positibeitiomtio the world and in the lives

of others. For over the past year and a half, Naz has supported strategic growth plans at Artemis Search Partnerdea nationwi
executive search firm, by directing and implementing operational processes that ingezabefhiciency, training and

developing worleclass executive recruiters, and providing ongoing internal coaching to maintain a thriving workplace culture
with highly engaged team members. Prior to Artemis, she designed and deployed nationwidentegeniiads for over 6,500
restaurants on Taco Bell's People Development and Learning team. NazisRre Commder of L A6Qgroup, e mi er
The People Experience Project (PXP), and serves on The Society for Industrial and Organizational Psy¢hQdd)y (6 s

national Local 1O Group Relations Committee.

3Chris Dang is a secong/ear Ph.D. student in the Organizational Psychology program at Alliant International University. His
previous experiences include revamping the onboarding system and procésgeslabp Transportation Technologies, Inc.,

as well as providing support in the hiring process at Aflac. His interests in the field include leadership developmeg, coach
and performance improvement.

4Paul H. Richardson, Jr. is the Director of Traimig and Development for a concierge healthcare company in Southern
California. He has over 15 years of professional experiences in training, leadership development, talent management,
education, government, and healthcare. Paul is passionate about enttendingrsity and inclusion practices within
organizations, career matching, and bringing research into practice.

5Amatia Golbodaghi is an Organization Development professional at Live Nation Entertainment who specializes in employee
experience and delepment across all businesses enterpnigke. As a current Ph.D. student in Organizational Psychology,

she leverages organizational and psychological research to improve business results. Amatia has a professional background
external consulting, factiting, and training and development, with an ultimate goal to facilitate unparalleled employee
experiences. She is passionate about guiding individuals to develop themselves and reach their full career aspirations.

State of the Science

Lance Ferris,Ph.D.,
Michigan State University

Welcome back to “The State of the Science,” where we highlight recently published or in press
research coming out of Canadian universities that is relevant to 1/0 psychology. Each issue, new
research will be summarized for our readers who may not have time to read, or access to, the full
articles. If you have any suggestions for research to cover in future columns, please see the
contact information at the end of this column.

For most people, maternity leave is a topith personal relevanceé either because they or
someone in their own family has taken it, or a coworker in their organization has taken it. As a
Canadian |living in the United States, itds al ways
time for maternity or paternity leave, particularly now that Canada has even announced extended parental bene
from 12 to up to 18 months. This extended time period is doubtlessly viewed as a positive development for mar
new parents.

But could thee be drawbacks to this extended time as well? That question was the focus of a new paper examinit
how people react to female workers who take long vs. short maternity leaves. The paper, in préssratttod

Applied Psychology, was ceauthored by Ivoa Hideg and Anja Krstic of Wilfrid Laurier University, Raymond Trau

of RMIT University, and Tanya Zarina. This paper



because Ivona is herself coming off of a maternity leavejmimehe CSOP exec in the Program Coordinator role!
So, we can get a preview of how she might be viewe

Their paper examined how people react to female coworkers who take a shortetii) vs. longer (the previously
legislated 12 monthshaternity leave. They argued that taking a shdahanpermissible maternity leavs viewed

by coworkers as signaling the employeeagentic i or, assertive, ambitious, and determined. As a result, coworkers
will view the employee as more committedaork and be more likely to recommend her for new positions.

Dispiritingly, that is what they found: those who took the full maternity leave available to them were viewed as les:
agentic, less committed to their work, and were less likely to be recomthmdering. However, there is a bright

side: these negative effects largely went away if a supervisor dispelled the view that the employee was not ager
by vouching for her abilities, or if the organization provided a corporate program that allowedvbataking
employee to stay in touch while on leave (and the employee took advantage of it).

Ultimately, their paper highlights that taking advantage of a longer maternity leave policy might have a dark side
producing unintended negative consequeritesever, those negative consequences can be mitigated. But it should
be noted that even this mitigation has a dark side: it relies on a supervisor standing up for the employee (which ¢
be out of the empl oyeeds ¢ onkimnredularly atevork (whicly is undex the t h
empl oyeeds contr ol but happens at a time when she

So there you have it! And at this point | should note that Ivona has told me she only tooéréhGeae on her
maternity break, so we should continue to view her as being agentic! (And, having worked with her many times,
can state with certainty that this view would be accurate!)

For those interested in the complete paper, the full citation for tlokedsgtias follows:
Hideg, I., Krstic, A., Trau, R. N. C., & Zarina, T. (in press). The unintended consequences of maternity leaves: Ho

agency interventions mitigate the negative effects of longer legislated maternity leduesal of Applied
Psychology.

Are you or one of your cauthors a researcher at a Canadian university? Do you have an 1/
relevant research article that has been recently published (i.e., roughly within the last 6 mont

or is in press at, a pearviewed academic managemenujnal? Would you like to have your
research summarized in a future edition of this column? If so, please contact Lance Ferris

lanceferris@gmail.com

Communication Update

Yannick Griep Ph.D.
University of Calgary

From the communications perspective, things are going well, and there are a number of
interesting pieces of information we should highlight.

First, we are pleased to welcome Rachael J@iask (Saint Mary's University) under
ourCommunicabns portfolio. Rachael wildl be fi
to the team, Rachael! Rachael will be handling integrating the columns into the newsletter
template, so the next CPA newsletter award we win will be due to her efforts. We would
also lke to thank Sarah Bourdeau for her assistance with the newsletter during the past
year.

Second, in terms of social media releases you can look forward to over the coming weeks, there is plenty that sho
catch your interest. First, with the help of auonderful communications team, we have been posting quite


mailto:lanceferris@gmail.com

intensively about the recent ICAP conference in Montreal. Take some time to check out the wonderful coverage
the Alliance for Organizational Psychologynvited Sessions' at ICAP 2018 with pasel Hazel McLaughlin,
Kristyn Scott, Lynda Zugec, Virginia E. Schein, and Winnie Shen. Also, check out the coverage on Karen Korabil
giving the SWAP invited address on fAgender and | es
Leader'sMental Health at Work. Plenty of interesting coverage to read up on. Second, we would like to thank all o
you who have taken the time to respond to our call to become more actively involved in showcasing your resear
findings, writing blog posts, and emging in debates on our website and social media platforms. We have been very
active in promoting all of the wonderful work Canadian Industrial and Organizational Psychologists have beel
engaged in on our social media platforms. With over 1,000 viewsnost interacted posts in this area were on

i Ne w -amelysia on the antecedents of wéaknily enrichment by Dr. Laurent Lapierre at Telfer School of
Management (University of Ottawa)o and fANew paper
behavioral reactions areintere | at ed over time by Dr. Yannick Griep
open for our next call to share updates with us, and keep in mind that this can be a great way to reach several hund
people from divers backgrounds with your work.

Third, speaking of our social media presence, | am happy to report that due to the wonderful efforts of oL
communications team, we continue to see our social media presence grow gradually, with an approximately 36
increasen followers on Facebook, an approximately 25% increase in followers on Twitter, and an approximately
40% increase in followers on Linkedin since last year in August. Not only are we seeing an increase in our follower
we also noticed that our posts amry viewed more, interacted with more, and shared more by our followers. In
general, we seem to have the strongest outreach via Facebook as exemplified by the fact that we reach on ave
about 350 people with our posts, with up to 2,200 interactionseftain posts. We will continue to work hard to
provide plenty of material to engage with you and foster discussion.

Finally, | would like to remind our members that CSIOP is here to help spread the word on your research. If you c
your lab are featureid the news, or you feel there is something our membership would benefit from reading/seeing
please let us know atditor@csiopscpio.ca Similarly, if you have an idea for a blog entry and would like to
contribute to CSIOP, we are happy to work with you, regardless of your experience level! We look forward tc
hearing from you!

Student Update

p——— "" Duygu Biricik -Gulseren M.Sc.
*. ‘ Sai nt Whaersity s

Yol

Dear Student Members of CSIOP,

| would like to start my first column by sending my warm greetings. It is an honour
for me to be elected as your next Student Representative. | want to thank all student
members who voted in the elections. llwil d o my best to repre
body in the next two years.

For those of you whom we have not yet met, let me introduce myself. | am a third year
PhD student in Industrial and Organizational Psy
supervisor is Kevin Kelloway. My research interests are leadialghyevorkplaces, chronic pain at work, and work

life balance. | would be happy to connect with you individually and learn about your research, too.

THANK YOU, SARAH!
Our outgoing student representative, Sarah Bourdeau, did a remarkable job during deten@n behalf of all
students, | would like to thank Sarah for her hard work and diligence. It will be a challenge for me to keep up witl

her high standard¥ | al so want to send her an individual s p
every single detail about my new role. Thanks to her, | had a confident start to my new adventure. | hope st
continues to be involved in CSIOP6s activities in
POST ICAP

As you know, CPA hosted International Applied Psychology Confer8@@&P) in beautiful Montreal this year.
Unlike traditional CPA conferences, we had a busier conference with delegates from all over the world. It was suc
a productive and fun conference. The RHR Kendall and student poster competitions attractethtetesbfrom
students. Midori Nishioka from the University of Waterloo received the RHR Kendall student award. The title of
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her paper was fAThe effect of construal |l evel mi nd
congratulations tiMidori! We also have 4 student poster award winners. Kayla Brown (with Debra@ilie and
Sherry Stewart) from Saint Maryds University won f
mi ndset on soci al a n xie Kn (gnd Wimny Sherg fsramithe Universitys od WateKao wor o u
second place with her poster tit]l edAnfielre acdaenrssoh;i pA | aenx
(and Yannick Provencher, Serena Thompson, Cody Fogg, Ashley Cole, and M. GlureleaMorales) from the
University of Guelph won third pl ace -ahalysis ohegperiepceds t e
incivility and its correlateso; and Sara Murphy (a
ment on with her poster titled fiUnderstanding the na
The jury also noted that they had a hard time deciding on the winners. For the next years, if you are interested in
of these competitionplease do not hesitate to ask your questions to me\atu.gulseren@smu.ca

Some of the Poster Award Winners with
Lisa Keeping

RHR Kendall Award Winner

rnr

From left to right: Midori Nishioka and From left to right:Y ourie Kim, Sara Murphy,
Lisa Keeping Alexandra ChrisyannickProvencher, and Lisa
Keeping.

The other major student activity was the stugdaehtor event at ICAP. | would like to briefly explain hawvorks

for those of you who are not familiar with the studergntor activity. In studernentor event, registered mentees

are matched with minimum 4 mentors based on their career interests (i.e. academic or practitioner). During the eve
they have theopportunity to chat with each of these mentors for about 10 minutes. Students not only have th
opportunity to network with the mentors, but also ask their questions in an informal, relaxed setting. This year, w
had 9 mentors and 14 mentees. | was ortbasfe mentees and it was one of the best experiences of the conference
for me. A big thank you to all mentors who kindly accepted our invitation.

WHAT IS NEXT?

In the next two years, | would like to implement new initiatives tailored to the stndeds. One of these will be
webinar series for professional development. My plan is to invite seasoned CSIOP members who are experts in tt
respective fields to share their knowledge, experiences, and advice with our student members. However, first \
need to identify your needs. In the upcoming days, you will receive a survey from me about this. Watch your e
mails!

| want to close my column with an invitation. We are looking for university representatives from all Canadian
institutions. University repsentatives are the people who bridge their universities and CSIOP. It is such an
important function for our society. If you would like to represent your university, share the expectations and concerr
of the students in your institution, please contactaneuygu.gulseren@smu.daam looking forward to your
applications!
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The Convention Corner

Ivona Hideg, PhD
Wilfrid Laurier University

| am thrilled to be back in the role of the Program Coordinator after my slight detour
and leave for the past year (I had the most endearing and demanding boss over this
past yeai my now oneyear old daughter Aleksandra!). As | take over as the

Program ©@ordinator for the next year, | would first like to thank Josh Bourdage for
stepping up to fill this important role for the past year and delivering-adtgh

CSIOP program in Montreal. This past CPA convention in Montreal was patrticularly
exciting, butalso challenging from the program coordination perspective, as it

involved a coordination with the International Congress for Applied Psychology
(ICAP). Kudos to Josh to pulling it off and doing such an outstanding job (it seemed
to be a good year for me take a leaw®). | would also like to thank Silvia Bonaccio

-] for her tireless and tremendous support for CSIOP and in particular for program
coordination. I truly do not know what we would do
along our journey of delivering a fantastic program. Given her support and contributions to CSIOP, | am also very
proud to announce that Silvia was the winner of the 2018 Joan Finegan Award for Outstanding Contributions to
CSIOP! Please join me in congratiig Silvia on receiving this welldeserved award! And, please join me in
thanking both Josh and Silvia for the rich CSIOP program that we had in Montreal!

I should also note that | actually did not attend the CPA convention in Montreal this yeaafitiogh museum

lured me away while | was visiting the University of Amsterdam for the month of June!), but | know that | missed
out on an excellent conference. Given that | was not at the convention, Josh has graciously agreed to provide a
brief summary othe conference evenitgplease see below for the CSIOP convention highlights.

Second, I shewltd opructkeab Imy sferld f or those who do not
am an Associate Professor (newly minted Associate who just got tenure!) of OB/HRM in the Lazaridis School of
Business and Economics at Wilfrid Lrger University. | have been an active member of CSIOP since my early
graduate student days. | started out my graduate studies as an I/O MSc student at the University of Waterloo anc
then | went to the Rotman School of Management at the University of tbdimrmy PhD. As such, | have

background in both 1/0 psych and business and | have been proudly promoting the CSIOP to both 1/0 and
business students as | feel that CSIOP is a great and welcoming home for a diverse body of students and schola
Indeed, lam very happy to see that our membership has become more diversified over the years and that makes
me proud to be a part of this special organization. | would also like to mention that | was a Program Coordinator i
201617 (hopefully you still remembehé Toronto CPA convention in 2017!), but then | had to step down for year
and take on a very different journey with my new baby. | am happily back now to serve for my second year as a
Program Coordinator and look forward to another exciting year workitigthé CSIOP executive team and
membership to deliver our next conference program.

It is probably still too early to talk about our next convention, but it is never too early to mark your calendars, as
our next convention will be in a beautiful city ofilifax! Please mark your calendars for MayJBine 2, 2019 in

Halifax! | hope you will be making submissions once the call goes out and will contribute to yet another rich and
fun CSIOP program. | would also like to invite all of you to share any ideamggthave for the conference

program. This is your conference and if you have any ideas, suggestions, or questions please feel free to email n

atihideg@wilu.ca

| wish you a great end of the summer and a great biegimmi the new academic year! Please stay tuned for the
CPA call for convention submissions and | hope to start hearing your suggestions for our 2019 program!

And here is as promised highlights of our past convention written by Josh Bourdage:
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Thanks again for a wonderful conference, ranging from the many invited speakers to
the reviewers, and the many international attendees. Overall, despite having most of
our program in an enormous room, attendance was well above the norm for the
conferenceand | think this reflects a strong program across both CSIOP and IAAP. In
addition, many thanks to Dami amMitep Keef e
social, which was once again a fantastic and well attended event. Beyond this, we were
able to host joint reception with IAAP, which was thoroughly enjoyable, and

followed a successful studemtentor event. Thanks to Sarah Bourdeau and Lynda
Zugec for their work on this and putting on an incredible event, and to IAAP for their
joint funding of the euvat. There were too many excellent talks and sessions to spend
time on all of them, but I will highlight that the consensus was that the students really
shone at this conference, with some incredible posters, and the CSIOP student
symposium featuring somemy high level talks in terms of both the quality of the

work and in the delivery! As can be seen, although the program coordinator role can

be a heavy one, putting on the annual conference is only possible through big contributions from many individual
and so we thank everybody for a successful conference! As Ivona noted, if you have any feedback that we shoul
account for next Ihdegwld.sa conference, pl ea

Update On: Alliance for Organizational Psychology

Lynda Zugec M.A
The Workforce Consultants

AOP held a Small Group meeting (SGM) in Istanbul, May 2018. The purpose of this
SGM was to bring together researchers who have been studying théawiigk (W-
F) interface in alobal context.

Most research on the woflmily (W-F) interface has been conducted in North
America, limiting the extent to which findings can be generalized to other parts of
the world. As such, at the SGM, creadtural W-F researchershared their
knowledge about the current state of research findings in the area. Specifically,
different researchers/teardscusseaimilarities and discrepancies in findings, with

the aim of moving toward a common understanding of the cultural driversfotiyvamics.

SGM participants engaged in theory development, collabonasearch ideas, and provided suggestions for
culturally-relevant practice. In particulamplications of findings in the field for workers and their families, as
well as fororganizational and government decision makers in different cultural contexts were discussed. SGM
participants identified priorities and set an agenda for future research that will serve to advance the field.
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In summary,he SGM addressed a complex topighty significant to our profession and society, with relevance
for both research and practice, that benefitted from a global perspective. Moreover, the SGM fulfilled its goals of

advancing theory, research, and practice in the field by creating all@moesy the top scholars from different
crosscultural W-F research projects.

3

All attendees were expert scholars in the field of eratonal WF interface research. In addition, attendees
represented eight different countries, spanning six differeographical/cultural regions (i.e., North America,
South America, Europe, Middle East, Southeast Asia, and Confucian Asia).

For more information, please visit the Alliance for Organizational Psychology webpage:
http://www.allianceorgpsych.org/

C
eawop

European Association of Work
and Organizational Psychology
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CALL FOR PAPERS

19t Congress of the European Association of
Work and Organizational Psychology (EAWOP)
Turin, Italy, May 29t to June 1%, 2019

The theme of the 19th EAWOP Congres$Veorking for the greater good: Inspiring people, designing jobs
and leading organizations for a more inclusive society”.

We are living in a period marked by accelerated social change, economic and finangiehtieband major
dislocations of populations, with an associated risk of significant social fragmentation. The theme of the congress
highlights the need for work and organizational psychologists, whether academics or practitioners, to actively
engage thnogh their work in tackling these risks and promote inclusion, integration, cohesion and participation.

The congress will bring together scientists and practitioners from Europe and around the world. The Program
Committee invites you to submit proposaids 6ral presentations, symposia, posters and panel discussions.
Contributions from both scientists and practitioners are welcome as well as contributions that link scientific and
practitioner approaches and perspectives.

MAIN TOPICS
Abstract proposals iall areas of work and organizational psychology may be submitted, such as (but not limited
to):

Employment relations

Positive organizational behavior

Interventions

Ethics and sustainability

Emotion in the workplace

Employee stress and burnout

Work-life interface

Employee selection

Organizational change and development
Technology, workdesign and humamachinesystems
Human resource management

Leadership and management

Global issues

Performance and productivity

Labor market issues

Occupational and orgézational safety

Conflict in organizations

Teams and work groups

Research methodology

Entrepreneurship/self employment

Organizational structure, culture and climate
Economic psychology, consumer behavior and marketing
Emerging themes in work ammlganizational psychology
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The 19th EAWOP congress is hosted inTlogino Lingotto Congress Centre, Via Nizza, 280 — Turin, Italy
(http://www.centrocongressilingotto.it/EN/Pages/Home. sBuilt between 1917 and 1922, the FIAT building
symbolised a turning point in the development of Italian industry, marking the end of one era and the start of
another. Many generations of workers/adeen employed in the workshops of this great industrial complex,
manufacturing not only cars but also aero engines, commercial vehicles and household appliances. Having alrea
been remodeled on numerous occasions over the years in response to éhdogtrigl needs, in 1985 the

factory ceased production. In 1989 an international competition was launched to transform the Lingotto industrial
area into a modern multifunctional centre. These were years of frenetic activity, as the winning projectdsg Geno
architect Renzo Piariodesigner of the Beaubourg in Paris in the 197@ss turned into reality, earning acclaim

from architects and engineers around the world.

KEYNOTES

The 19th EAWOP congress will include exciting keynotes around the congress“®arking for the greater

good: Inspiring people, designing jobs and leading organizations for a more inclusive society”. We are proud

to announce Elena Cattaneo (Senator for life of the Italian Republic, University of Milan), Evangelia Demerouti
(Eindhoven University of Technology), Vicente Gonzalez Roma (University of Valencia), David Holman
(University of Manchester), Mi chell e 6Mi kki 6 Hebl
Western Australia). Please vikittp://eawop201@rg/speakerfor detailed information about key notes and state

of the art presentations.

SUBMISSION TYPES AND REVIEW PROCESS

All congress contributions must be in English. Submission may be scientific in nature, with a practitioner focus or
a scientisfpractitioner collaboration. The following submission types are available: symposium, forum, single oral
paper, poster (which may be interactive), and panel discussion. All abstracts are submitted through the conferenc
websitehttp://eawop2019.orgEach sbmission will be assigned to reviewers with expertise in the related field.

The first author of an abstract will be considered to be the presenter of the paper or chair of the symposium or
forum at the conference.

ALL ABSTRACTS SHOULD BE SUBMITTED BY SEPTEMBER 30™, 2018.
NOTIFICATION OF ACCEPTANCE WILL BE COMMUNICATED BY JANUARY 15™, 2019.

PREZLONFERENCE WORKSHOPS

In the tradition of EAWOP congresses, a nhumber ofgarderence workshops will be offered on Wednesday,

May 29th. The workshops will cover methodological as well as substantive topics, such as multilevel structural
equation modelling, growth modelling, h&rn personnel selection, humanitarian work and organizational
psychology, etc. More information is providechétp://eawop2019.org/

REGISTRATION

We invite you to register for the conference at the conference website: http://eawop2019.org/.

Deadline for early registration (at a reduced fe@eisruary 15", 2019.

As already announced, we decided to change the original datekl(BtMay 2019) to the new on29th May to

1st June 2019) to avoid an overlap with a very large Book FaifTirin. We apologize for any inconvenience this
may cause.
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Oh, Cannabis: A Summary of the Workplace Implications of
Marijuana Legalization in Canada

Allison Duck Chiefand Erika Ringseis
TransCanada

Imagine yourself this fall, sittinground the BBQ on some comfortable deck furniture.
The sun is shining, the wind is blowing, the soft scent of marigold and skunk wafts
over the cedar deck. ifiHey, could you pa
relish? And the bliegask® 06 your younger si
As of October, 1% 2018, you, your friends or family members may decide to smoke a
joint without risking imprisonment. Maybe you will have a medical need for cannabis,

or maybe you will find yourself partaking in some recreational pot duibng y

weekend activities. But, what happens the next morning when you get up and go to
work? What happens when your colleague down the hall wants to go for a smoke
break that doesndt include tobacco? Whaemplams®s t he

WHAT EXACTLY IS LEGAL POT?
Starting in October, in Canada, it will be legal for adults to:
- Purchase fresh or dried cannabis, ail, plants and seeds from a regulated (provincially or territorially
regulated) retailer, or from a federallgensedproducer;
- Possess in public up to 30 grams of dried legal cannabis;
- Share up to 30 grams of legal cannabis with other adults;
- Cultivate up to four plants per household; and
- Prepare cannabis products (fiedi bl ehatdhe methodology me f
used is not unsafe.

This legalization is in addition to the current legal consumption of marijuana by prescription. Thus, recreational
use will be legalized. Both prescription and recreational use present some challenges to employers.

PROHIBITIONS AT WORK:

Employers are faced with a unique set of challenges with the legalization of cannabis. Although employers will
have the right to prohibit use during work hours, it is difficult to ensure that employees are not affected by their
recrational, or prescription, use outside of work hours. In Canadastdstigg (along with any related

disciplinary action) is considered an affront to the dignity and privacy of employees, except when workplace
safety is a concern. Drug and alcohol testinbotly contested in the workplaces and courtrooms within Canada.
Although the nuances are still under legal debate, employers are generally able to justify testing, and removing a
employee from the worksite, if the workplace or position of the empligyeensidered safetyensitive. In

advance of the legislative change, employers would be wiseassesss the roles in their organization to ensure

the safetysensitive roles have been appropriately categorized. Employees should also be informexttafithay
safetysensitive role, and what that means to their use of drugs and alcohol. Employers have the right to expect
their employees to show up for work on time and unimpaired.

IMPAIRMENT

What qualifies as impairment? Testing regsiisgenuanced approach, as THGha bloodstream can remain in the
body within a period of two days t o index,anethbglisnaandraten t h
of consumption. This is further complicated by the fact that most curréntaeget a nopsychoactive metabolite

of THC (THCG-COOH), serving as a marker for use rather than a gauge of impairment. This makes it very difficult
for an employee to be considered Aunder t hyevaniingf | ue
to avoid impaired individuals reporting for work, especially in sagaysitive positions, but being unable to
accurately measure impairment. We expect that testing will evolve as methodology becomes more sophisticated
and we gain experience Witegalized cannabis. Employers should pay close attention to advancements and

! Erika Ringseis is an employment lawyer with a Ph.D. in Industrial/Organizational Psychology from Penn State. She istthéheurre
manager of HR Governance at TransCanada, where Allison Duck Chief is enjoying a summer job away from her communiestiariét.
Royal University. Allison is greatly enjoying her summer and she says working with the HR Governance team is a natocahbigh a
legalization of cannabis is needed for her!
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changes in the testing area, as well as court cases, in order to ensure that their methodology and expectations
remain current.

HUMAN RIGHTS OBLIGATIONS

Canadian workplaces alsnust treat cannabis addiction as a health issue, the same way it is mandated for alcohol
and other drugs of abuse. Under human rights and freedoms legislation, employers are obligated to provide
workplace accommodations to employees with addiction, embared from terminating or otherwise

discriminating against employees because of addiction or other mental or physical disaibhigesbligation

applies only for employees with a real dependency issue, and not necessarily someone with problematic
consumption patterns affecting performance. Cannabis is also unique in that it may be medically prescribed, as
would OxyContin or other prescription drugs, but will also be legal to use recreationally, like alcohol. Thus, the
interaction between cannabisdamuman rights will be complex and multifaceted. Corporate patiaigers should

tread very carefully in the future to ensure the wording of policies appropriately captures these nuances.

NEXT STEPS
Before Oct 17, employers should take steps to prepatkddegalization of cannabis.

First, organizations should review their policies. Drastic changes are not necessarily anticipated, but some
additional wording may be required. A policy requiring employees not to be impaired at work may be quite
helpful, with a definition of impairment that is carefully drafted to include behaviour exhibited when under the
influence of cannabis in addition to other substances. Focusing on behaviours, instead of just measures of alcoh
or THC will help with flexibility for employers to respond to concerns in the workplace.

Employers also have the right to control behaviour at their workplace. Just because alcohol is legal does not mee
it may be consumed at the worksite, and similar rules should also apply to canraibéey drugs. Wording in
existing policies may need to be broadened to ensure cannabis is included.

The fall would also be a great time to remind employees about the existing policies and practices at the
organization and update about any changes comsigresult of the legalization of cannabis. Communication
between workplaces and their employees will be key in the upcoming months as everyone aims to find their
footing on this subject of legalization. What will constitute as acceptable use? How aritipaigy gauge

impairment? The answers to these questions may evolve as the subject area evolves and organizations should b
prepared to be nimble in their approach and respond appropriately.

FINAL WORD

As we turn in the last half of 2018, workplaces angleyment policies will need to be reviewed and updated.
Attention should be given to policies relating to discrimination, accommodation, health and wellness, safety and
impairment testing. Organizations should also assess the-safddifive roles, notingny special concerns for
reducing the risk of harm. The legal landscape from both the safety and human rights perspectives is changing
constantly and employers will need to stay current. Canadian law and the practical adjustments to policy and
practiccae ent ering a new eraéOh Cannabi s!

2 See earlier columns for a more detailed description of the hrigiata process related to accommodation. Remember that reasonableness is
measured contextually and undue hardship may be very different for a large employer versus a small organization.
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